
Eagle Summit Ministry 
Board Member’s Responsibilities 

 
 Attend announced board meetings (6– 8 times/year) 
 Use your God-given perspective and gifts to help us keep our vision, focus and 

purpose on target and be open to change as God directs. 
 Let other Pastors and churches know of our ministry. 

o Know and understand our vision, focus and purpose. 
o Keep a supply of ESM brochures, etc. to hand out. 
o Set a goal to contact 1 or 2 churches a month by phone, letter, e-mail or 

personal visit. 
o Be certain your home church/Pastor knows about ESM  
o Help us schedule church contacts and opportunities to present the work 

of our ministry. 
o Let us know of churches/Pastors we may be able to serve. 

 Give financially as the Lord enables you. 
o Encourage other individuals to invest in our ministry. 
o Encourage churches to consider monthly support. 
o Help us learn of ways to broaden our support base. 

 Keep in contact via e-mail as much as possible 
 Ask God for ideas to help expand our ministry and effectiveness 
 Help with pricing of equipment needs 
 Assist with any conferences or workshops we plan as your schedule permits. 
 Be sensitive to God’s leadership for potential new board members. 
 Make us aware of the needs of widows or Pastors and their family 
 If God redirects in your life, and board membership is no longer possible, let 

us know as soon as God makes that clear. 
 Pray regularly for our ministry. 

o When your schedule permits, attend prayer times as announced.  
o Share ESM requests with your church and prayer groups. 
o Pray for our encouragement and health so that we may in turn 

encourage others. 
o Pray for opportunities to serve. 
o Pray for financial needs. 
o Pray for ministry growth. 
o Pray for equipment needs. 
o Pray for Pastors and law enforcement personnel and their families. 
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